Reference No. : HRD.1-0-002
First Issue Date : 01/01/2001

ORGANIZATIONAL CHART Revision Date  No.  0LIO4/2025/ 61

Document Owner

Department
BANKA KOMBETARE TREGTARE P
BOARD OF DIRECTORS
Chairman
Audit Committee , : :
Group . Chief Audit Executive
Chairman
_ Advisory Board | |
Directorate
Internal Audit Internal Control
CEO & Board Member Department Department
Department Department Manager Department Manager
Human Resources Carrllamen & AL
Department Cabinet of CEO Dpepartment
Unit Chief of Cabinet
Department Manager Department Manager
[ [ |
Operations & Digital Finance & Fintech i i
Banking Group G Risk Management Treasury & Financial Branch Network & , , _ _
roup — Institutions Group | . : : Business Banking Retail Banking
Deputy CEO Deputy CEO Group Administrative Affairs ; — _
eputy Group Head Group Head Director DIl Director
Financial Technologies
Central Operations Director
Department inanci i Corporate Bankin Retail Banking
Department Manager PInErell [REponing Credit Assessment TrEsElT Branch Network pD : Department
Budgeting Department Department e Y —  Department Manager epartment | Department Manager
] g Irector Department Manager
Department Manager Core Banking & Swift Department Manager P g
. Operations Department —
Treasury Operations Department Manager
Department
Department Manager Financial Control & Physical S " . _ Cards & Payments
Accounting Department Credit Risks Department Treasury Department és'ca ecurity Commercial Banking - Department
Department Manager Infrastructure Department Manager Department Manager . epartment Department Department Manager
. , Department — Department Manager Department Manager
Liability Products Department Manager
Operations Department
Department Manager . .
P 9 Capital Compliance . . . . o
Department _ _ _ Operational Risk Financial Institutions Support Services
Department Manager FmanmaDIi;l':;rg)r:ologms DepaDrterEZ:the;r:ager — 5 D?partthent Department
. epartment Manager
Card Operations p g Department Manager
Department
DepanmentiManagen Fraud Prevention and Applications
Detection Department Development Department Legal Affairs Department
Loan Operations Department Manager Department Manager Department Manager Procurement Department
Department Department Manager
Department Manager
Data & Analytics e Rl o ! :
o . Department arket Risks Departmen
CRM & Digital Banking Department Manager Department Manager
Department
Department Manager
Service Management
Department
Process Management Department Manager
Department
Department Manager
Projects Management
Department
Department Manager
Information Security

Department
Department Manager




	BKT Organizational Chart - PA emra.vsd
	Organization Chart Template


